MAXIMIZING

excellence

Managing Complex Change

Vision + Skills + Incentive + Resources + Action Plan= Change
\V/1x@Qn + Skills + Incentive + Resources + Action Plan= Confusion
Vision +§§i{6+ Incentive + Resources + Action Plan= Anxiety
Vision + Skills + Ince«tive + Resources + Action Plan= Resistance
Vision + Skills + Incentive + Re@x(ces + Action Plan= Frustration

Vision + Skills + Incentive + Resources + ActiogPlan= Treadmill
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